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SUéJECT IR Purcnase of ADP Equ1pment

oy The purnOSo of th1s memorandun is to requast approva'f to purchase
,,.se]ected jtems-of data” processmg equipment which NPIG-has on 1ease from .
Tne spemﬁc request 1s m paragraph 8

z The cost flgures quoted w1thm tms nemorandum are based on conver-
'swn :rom '!ease LG purchase status w1th an. effectwe date of 1 July 1974 ’

3. A}though the effectwe date of thxs tpansctctwn is subgect to
negotxa‘cwn between the Agency's Procurement office and I e nust o oo
.consmer the fact that for each month; after 1 July 1974~ that . this. transactwn

dcﬂaied the savmgs to the government wﬂ'l be reduced by approxma:.e’iy 2
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, g -: It is, gxere*ore, advantageous to the government to act on thxs
proposa] as soon 2s Possﬂﬂe to avoid addltmna‘l renta1 pa_ymants

: 5, The eqmpment (Storage and Commumcatmns devmes and mpm/output
S termma]s) "1isted in Attachment 1 is currently being leased at an annual
A expenditure of NIl The purchase cost as of 1 Ju'ly 1974 s}
Cor shqht]y 1ess than the Tease cost :

6. Accordmg to .our proaected utﬂuatmn of this equ1p'n°m over the B

-~ next three years and depending an the effective date of this transaction,
25X1A - the government will save nearly

The
mamtenance cost remains the same whether Teased or purchase R
o T, These savings are now possﬂ:ﬂe because NPIC can apply accrued renta‘l
25X1A 7 credit optwns ofh towards the purchase of this equipment which has -

25X1A  a current purchase value of Further, these accrued rental credit
25X1A options apply only to the Tisted ease equipment, therefore, it is
©our Justnﬁcatmn for gomg to sole scurce procurement on this equipment..
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25X1A. 8. Approval is requested to purchase_duta
:  processing equipmenti described above rather than leasing
as originally planned. Funds are avallable for this

purpose.

25X1A

ry/—JOHN J. HICKS
¢ - Director
Natlonal Photowraphlc Interpretatlon Center

CCRptachment L il
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- CONCUR: ' —_—
) . - Deputy Director for Science and-Technplogy - Daﬁe

S Director of Central Intelligemce . . Date

. DISAPPROVED: e BRANC R
- ..5 . Director of Central Intelligence_Awt___:_ - Date

Pistribution: . - o 00 Tocoe e ST R s

' 1 8 1 - Addressee wfatt =~ T ULEr O TR s

. Omgma Dhear wpatt R S TR T e
DDS&T Registry w/att

NPIC/ODIR w/att - .

NPIC/PSG w/att

NPIC/PSG/AID w/att

NPIC/PSG/AID/TSB w/att

26X1A  NPIC/PSGTALD/ sé_md 8/8/74:%3616
25X1A RTTYPED 2N3 P. o/DD/s&T/pws_sax 4243 (29 Aug 74)
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25X1A . 8. - Approval is reque&ted to purchase
‘Dr009831n" equipment described above rathexr than leasing

as originally planned. Funds are 1vnllable for thls
purpose. ' .

ZBXTA

v<€j; ii'i' ; . ééﬁ;JOHN J. HICKS
Sl SR Director

-~National Photographic Interpretation. Center

Attachment o
f‘Attachment l

22l
Date /

L.Deputy,@irector for Science and Technology'

25¥ﬁ§ APPROVED: ...
B T e ey of. Controdl
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T"J.:’L};}.Lbcnrc‘:‘a' T U T Date

" prsapprovED: -~ .o T R A S S g
g "7 Director of Central Intelligence B . ~ Date-
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